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Purpose 

This training provides information on prevention of fire that may result from hot 
work processes and to ensure an appropriate fire watch is provided when required. 
This training addresses: 

 
1. What is Hot Work? 

 
2. What is Fire Watch? 

 
3. Types of Fire Watches. 

 
4. Completing  the Permit. 

 
5. Permit Examples. 

 
6. Permit Priorities / Procedures 

 
7. Executing the Hot Work. 

 
8. Record Retention. 

 
 



Hot work is defined as any temporary operation involving open flames or 
producing heat, sparks or dust. This includes, but is not limited to the following 
which may activate the fire alarm system: 
 

o Grinding 
 
o Cutting 

 
o Brazing 

 
o Soldering 

 
o Torch Applied Roofing 

 
o Welding 

 
o Dust or Mist Generation 

 

What is Hot Work? 



Fire watch is used in an area that automatic fire warning systems (visual strobes 
or sound alarms) or fire suppression systems (sprinklers or pumps) are hindered 
or nonoperational over specific time periods. 
The area to be watched for fire is patrolled by assigned fire watch personnel and 
action taken in the event of a actual fire. 
 
Facility Services foreman and Engineering Services construction coordinators are 
designated as Permit Authorized individuals (PAI). The PAI supervises the hot work 
permit program by reviewing the permit for completion and accuracy, inspecting 
sites prior to the start of the hot work operations, and assign any fire watch duties 
and responsibilities. 
 

What is Fire Watch ? 



Standard Fire Watch 
 

o Assigned to hot work operations solely for watching the surrounding area 
to ensure a fire is not started. 
 

o Required if combustible materials are within 35 feet of the work. 
 

o Required when combustible materials are adjacent to the opposite side of 
partitions, walls, ceiling or roofs that have the potential to be ignited 
during hot work. 
 

o This watch must maintain their own fire extinguisher and have authority 
to shut down operations if an unsafe condition exists. 
 

o Assigned Watch individuals must be aware on how to activate the alarm 
should a fire start. 

Types of Fire Watches 



Roving  Fire Watch 
 

o Assigned to make rounds in a facility, or portion of the facility, when either: 
• entire fire alarm system and/or entire fire suppression system will be 

inoperable for more than 4 hours in a 24 hour period. 
• the fire sprinkler system has been partially impaired for more than 10 

hours. 
• the duct smoke detectors or fire notification system is partially 

impaired for more than 8 hours. 
 

o If a roving watch is required, the PAI will: 
• Make Facilities Service Director and EH&S Executive Director aware by 

submitting a Fire Safety/Hot Work permit request. 
• Facilities Service Director notifies the State Fire Marshal, the New 

Orleans Fire Department, alarm company and all effected personnel in 
writing of the fire watch. 

• Assign fire watch duties and responsibilities, including who to notify in 
the event of a fire or other emergency. 

 
 
 

 
 

Types of Fire Watches (cont.) 



Roving  Fire Watch (cont.) 
 
The roving fire watch will: 

o Have a designated individual in charge. 
o Make rounds on designated routes in affected areas at a minimum of 1 

hour intervals inspecting all spaces , including stairwells; common areas 
including basements, lounges, laundry rooms, and dining rooms; concealed 
areas, such as attics and unoccupied storage areas. 

o Sign a log sheet indicating the start and end time of each round. 
o Be familiar with building’s notification system, fixed fire protection 

systems, manual and automatic detection systems, manual pull station 
location in affected areas, and portable fire protection systems and their 
current operational condition. 

o Carry communication devices to maintain constant communication 
between each other and University Police. 

o Have the ability to alert building occupants in the event of a fire. 
 

 
  

 
 

 
 

Types of Fire Watches (cont.) 



Types of Fire Watches (cont.) 

Roving  Fire Watch (cont.) 
 
Example Fire Watch Log  
Sheet to use performing  
fire watches. 



If a fire watch is required, the PAI will: 
o Validate qualified trained individuals are designated to serve as fire 

watchers. 
o Make sure all watchers are aware of all inherent hazards at the worksite 

and of the hot work. 
o Determine what type of fire watch is needed. 

• No Fire Watch 
• Standard Fire Watch 
• Roving Fire Watch 

 

Types of Fire Watches (cont.) 



Completing the Permit 
Accurate completion of the hot work 
permit is essential to safe operations.  
Fire watches are needed for the 
following systems: 
 
• If entire fire alarm system and/or 

entire fire suppression system will be 
inoperable for more than 4 hours in a 
24 hour period. 
 

• If the fire sprinkler system has been 
partially impaired for more than 10 
hours. 
 

• If the duct smoke detectors or fire 
notification system is partially impaired 
for more than 8 hours. 

 



What steps are needed for proper completion?  
 
Step #1  
The person who performs the work will initiate the process by accurately 
completing and submitting this permit to Facilities Services (via the Construction 
Coordinator for contract work) for review no later than five working days in 
advance of the work.              Signature required from person performing the work. 
 
Step #2  
The Permit Authorized Individual is responsible for reviewing the permit for 
completeness and accuracy, and inspecting sites prior to the start of operations. 
                  Signature required from PAI. 
Step #3 
Permit is routed through Facility Services and EH&S for review and approval.  
                   Signature required from EH&S and Facilities. 
Step #4 
Description of the work should be sufficient for the Electronic Control Technician to 
understand if flow and tamper switches or smoke detectors should be deactivated. 
                  Signature required if necessary from ECI. 

Completing the Permit (cont.) 



The three following permit examples will be reviewed for proper completion: 
 
• (No fire watch needed)  

 
• (Standard fire watch needed) 

 
• (Roving fire watch needed) 

Completing the Permit (cont.) 



Replace bad fire sprinkler – CEB 3rd floor – Rm 304 
 
Less than 4 hours of work 
 
Shut down sprinkler system  3rd floor (1/4 section) 
 
Impaired fire sprinkler system < 10 hours. 
NO HOT WORK or FIRE WATCH NEEDED 
 
 
 
 
 

  X 
 
    

Permit Example (No fire watch) 



June 26, 2016                     CEB 3rd floor sprinkler 
 
CEB 3rd floor office 304 
 
   
  X 
 
 
 
 
 
Greg Spears                                          504-628-0769 
 
                                          6-27-16           10:00am 
 
                                          6-27-16             1:00pm 
 
 
 
 
 

   
 
 
 
 
 
 
 
      
     
 

X 

Permit Example (No fire watch) 



X 
X 
X 

X 
X 
X 
X 
X 
X 

X 

X 

X 
X 

X 

Permit Example (No fire watch) 



Signature Here - first 

Signature Here - second 

Signature Here - third 

Signature Here - fourth 

Permit Example (No fire watch) 



6/27/16        9:45 
6/27/16        1:15 

Permit Example (No fire watch) 

Signature Here - final 



Work shall begin at the time 
indicated on the permit. 
 
Post the permit in a clearly visible 
location with the WARNING sign 
facing out for the duration of the 
activity.  

Permit Example (No fire watch) 



Demolition, soldering copper pipe. Duration = 2 days 
 
Dental School Basement detection system shutdown 
 
Impaired fire detection system < than 8 hours. 
 
HOT  WORK and STANDARD FIRE WATCH REQUIRED 
 
 

   X 
 
    

Permit Example (Standard fire watch) 



May 22, 2016                       Dental School Mitigation 
 
Clinic Bldg.  - Basement 
 
 
   
  X 
  X 
  X 
 
 
Greg Spiers                                           504-628-0769 
 
                                          5-27-16              8:30 am 
 
                                          5-28-16              4:30 pm 
 
 
 
 
 

   
 
 
 
 
 
 
 
      
     
 

X 

Permit Example (Standard fire watch) 



X 
X 
X 

X 

X 
X 
X 
X 

X 

X 

X 
X 

X 

- Local ventilation required to exhaust smoke 
fumes out building through windows. 
- A protective shield needs to be installed to 
prevent passers-by to see welding operations 

Permit Example (Standard fire watch) 

X 



Permit Example (Standard fire watch) 

Signature Here - first 

Signature Here - second 

Signature Here - third 

Signature Here - fourth 



5/27/16        6:30am 
5/28/16        4:30pm 

 
Signature here 

Permit Example (Standard fire watch) 

5/27/16        6:30am 
5/28/16        4:30pm 

Signature Here - final 

5/27/16        8:30 
5/27/16        4:30 

Signature Here - final 

Example:  5/28/16     8:30am – 4:30pm 



Work shall begin at the time 
indicated on the permit. 
 
Post the permit in a clearly visible 
location with the WARNING sign 
facing out for the duration of the 
activity.  

Permit Example (Standard fire watch) 



Fire Control panel needs replacing. Duration = 3 days  
 
Residence Hall 2nd floor Fire Control Panel room 
All floors effected in building. 
Entire fire detection system > than 4 hours. 
 
HOT WORK NOT REQUIRED 
ROVING FIRE WATCH REQUIRED 
 
 
    

   X 
 
    

Permit Example (Roving fire watch) 



August 1, 2016                    Fire Control Panel - RH 
 
Residence Hall – 2nd floor Fire control panel 
 
 
                                                     
       Fire Control panel  
                                                   replacement due to  
                                                   lightning strike 
 
 
Greg Spiers                                           504-628-0769 
 
                                          8-2-16              6:30 am 
 
                                          8-4-16              4:30 pm 
 
 
 
 
 

   
 
 
 
 
 
 
 
      
     
 

X 

X 

Permit Example (Roving fire watch) 



X 
X 

X 

X 

X 

X 
X 
X 

X 

X 

X 
X 

X 

X 

Permit Example (Roving fire watch) 



Permit Example (Roving fire watch) 

Signature Here - first 

Signature Here - second 

Signature Here - third 

Signature Here - fourth 



8/2/16          6:30 
8/4/16          4:30 

Permit Example (Roving fire watch) 

Signature Here - final 



Work shall begin at the time 
indicated on the permit. 
 
Post the permit in a clearly visible 
location with the WARNING sign 
facing out for the duration of the 
activity.  

Permit Example (Roving fire watch) 



            8/2/16                                                                         Residence Hall – Tower A 
                                          Ima Safe 
 
 
06:30       06:45   Tower A                  No fire or smoke noted 
07:30       07:45   Tower A                  No fire or smoke noted 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

Permit Example (Roving fire watch) 



Permit Priorities / Procedures 

Point Of Contacts: 
 
Supervisor 
 
Building Services Manager 
 
Director, Facility Services 
 
Executive Director, EHS 
 
EHS Staff 



 
Execute the Hot Work by: 
 

o Beginning work at the time indicated on permit. 
o Post the permit in a clearly visible location with its Warning Sign facing out 

for the duration of the activity. 
o Prior to starting the hot work, the PAI and person performing the hot work 

shall inspect the site and confirm adequate procedures are in place given 
the hazards. Smoke detectors in the hot work area should be covered 
and/or disabled for duration of hot work period to prevent false alarms. 

o Prior to work, Electronic Control Technician(s) will log the time the fire 
alarm system was disabled/re-enabled and which specific devices were 
disabled. 

o Upon completion of the hot work, the Technician will log the time the 
system was re-enabled. 

o A copy of the permit shall be filed by the Electronic Control shop and kept 
for a period of at least one year. 

Executing the Hot Work 



Record Retention 

 
The Director of Facility Services will maintain all records, to include log sheets, 
associated with the fire watch. 



If you have questions or comments, please contact 
James J. Davis III, Safety Officer, at (504) 318-4952 
or jdavis3@lsuhsc.edu. 
 

mailto:jdavis3@lsuhsc.edu
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