Louisiana State Univetsity System
" 3810 West Lakeshore Direr
Haton Rouge, Lowisiana 70808

Cffice of the Prastdent 729/ 578-2111
225 [ 3783574 fax

July €, 2005

TO: L8 System Chancellors
SUBJECT: 2005-2006 Operating Budget

The Board of Supervisors will conslider the 2005-2006 operating budget at the August 18-19, 20035
meeting. Executive Vice President Silvia will summarize the significant issues in the budget in a
presentation to the board. The printed 2005-2008 operating budget will again consist of the budget forms
iszuad by the Board of Regents,

Budget materials will be due in the System Cffice no later than August 1, 2005, with the mait-out
to the baard on August B, 2005. Please note that thare have heen many changes made to the Board of
Regents forms. The updated forms and nstructions are located at the following web  site:
hite:fwww. regents. state.la, ua/Finance/barforms htm.,  Fleage follow these instructions very carefully. We
have been zsked nat to make any changes to the forms without approval from Board of Regents staff.,

Chancellor's Narrative

Each Chancellor must provide a short summary {no more than two pages) of the 2005-2008
budget. This narrative must explain how yaur eampus allocated funds as related to advanelng its stated
mission. Also, you should focus on how you utilized funds to address problem areas and campus
priarites. Major internal reallocatien of existing funds must be discussed in a separate section of the
narrative.

Budget Summary

You sheyld continue to follow the enclosed example of a budget summary that provides an easy
way to view the various changes fram your 2004-2005 operating budget. In addition, please prepare the
summary of budget changes by function. This form, which is also unchanged from previous years, is
enclosed.

Fee Increases

The revenues generated by fes increases approved for your campus by the legislature should be
included in your aperating budget. Provide this office with a detailed listing by object within function of the
itemnsfinitiatives that will be funded with the proceeds of following fees: Academic Excellence Fee,
Technolagy Fee, 4% Operational Fee, and the 3% flexible tuition increase.

Energy Surcharge

Due to the increase in energy prices, campuses may continue utility surcharges. There are
sfringent regulations regarding energy managerment fegs, restrictions an use, and reporting requirements.
Any campus Including an energy surcharge, even if il is 4t the existing rate, must request, in writing,
permission to do so. Please contact Executive Vics Prasident Silvia's affice for detalls.

Lauisiane State University & Agrieultural and Mechmical Callzge
LEL ac Alexandria * LSU at Eunics * Univergity of Now Qvrlgang = [507 i1 Fheevapiort
LSU Haalth Sgiences Center ® Hebert Law Conter # T80 Apricudiural Conzer # Panningron Biomadieal Rasaaveh Conger



Auxiliary Enterprises

Prapare a summary report on each of your campus’ auxiliary enterprises. [nclpge total en_rlr.!
avaliable cash balances (estimated) by each auxillary as of June 30, 2005. You must spemﬁpally ttemize
planned uses of these balances. For each auxiliary that is in a deficit posture, you must explain the cause
of the deficit and submit a specific plan to restore profitability.

Your budget should not include transfers from the auxiliaries whose net effect is to reduce fund
balances without my approval.

Technology Transfer

Campuses with technolagy transfer offices or programs must provide a report of expenditures by
ohject, including a list of personnel. Please show the current and prior fiscal years, indicajtinglchanges oy
amount and percentage. Improving technology transfer programs is one of my highest priorities, and |
expect to see substantive increases in this budget area. Please contact me personally if you are not
planning to allogate new reseurces to this area so that we can discuss the situation,

Special Line tems ‘

Any campus that received a special line item appropriation should complete the ‘2005-2006
Specizl Appropriation’ form enclosed. This fotm will summarize proposed and, if appropriate, prior year
budgets highlighting differences and providing details on the use of funds.

L5U System Expanses - Campus Charges
Flease budget the appropriate charge for vour campus fram the table below. These funds are
used to offsat expenses Incurred by the LB Systern and Board of Supervisors operafion,

Louisiana $tate University System
Campus Charges for Fiscal Year 2005-2006
Based on Fiscal Year 2003-2004
Actual Revenues By Campus (From Exhibit C-1 of the Financial Report)

Unrestricted Restricted Total Campus Charge
LU § 227917514 § 284,697,798 3 612615312 3 857,661
LELJ-A 12,947,034 8,152,119 21,008,153 29,538
LSU-E 11,901,130 8,160,389 20,081,499 28,086
Hebeart Law Ctr. 15,601,218 913,731 16,514,949 23,921
LSU-3 23,765,843 13,846,206 37,612,749 52,858
LINO 114,047,822 85,938,832 198,986 654 279,981
HSC-NO 182,538 407 248,627,600 441,067,087 617,484
HSC-SHRY 59,963,509 426,976,045 496,939 644 695,716
HCED 756,831,419 1,764,568 758,505,987 910,315
Agricultural Ctr 90,156,225 25,380,196 115,536,421 161,751
FBRC 10,864,259 28,438,662 39,302,921 55,024
TOTAL 5 1626535560 % 1,132,796,826 § 2759,3323B6 3§ 3,711,346
L3U System 2005-2006 Salary Guidelines
Facuity

This year there is no pool of funds to provida for & faculty salary increase. Please discuss with me

parsonally any plans your campus may have for providing across the board salary Increases for your

faculty,



Executive Staff
Permanent Memoranda No. 89 issuad on December 13, 1999 defines executives as those

individuals with the following titles: chancellor, executive vice chancellor, vice chancellor, provost, vice
provost, associate vice chancellor, dean, directars reporting directly to the Chancsllar or her/his immediate
staff wha have institution-wide policy/administration responsibiiities, athletic director, head coach, and
other titles as deslgnated by the President. You must obtain prior approval from me hefore extending &
job offer, providing salary increases, or making any changes In the souress of funding to individusals in
these positians.

Salary Increase Reporting Requirements
All faculty and professianal employess receiving salary increases this flscal year shauld be
reparted on the interim personnel transaction report that is presented at each Board meeting. Even ifa
salary increase is being shown In the July 1" operating budget, that transaction must still be reported on
the interim pergannel transaction report. Proposedgalary increases for employses subject to FM-69
shouid be submitted with enough time for system peview/nd approval prior to being piaced on the interim
personnal transaction report,

Williary L. Jenkins
Prasident

ce.  Systemn Officers
Chief Business Officars



