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INTRODUCTION  
 
Opportunity Statement: In one sentence present your opportunity statement, 
premise, or proposition upon which your argument is based or from which your 
conclusion is drawn.  
  
Brief history, any pertinent literature, or benchmarks:  Give a brief history, 
any pertinent literature, or benchmarks that would accentuate your premise.  
  
Organizational Framework:  Layout your organizational framework as related to 
your improvement project or presentation. 
  
Projected Impact:  Present a brief statement on the projected impact of your 
study or presentation.  
  
Aim of your Project:  In one paragraph or less describe for us the aim of your 
project. 
  
Potential Measures of Success:  Let us know what you consider to be the 
potential measures of success. 
 
 
METHODS  
 
Team Members:  List the team members of your improvement project or 
presentation.  
  
Scope:  Layout the scope of your project.  
  
Target Patient Population:  Who is your target patient population? 
  
Method of Change:  What is your method of change? 
  
Instruments of Measurement:  What are the Instruments of measurement for 
your quality project or your area of presentation?  
  
Use of Technology:  Expound on the use of technology in your project. 
  
Experimental Design:  What is the experimental design of your project? 
  
PDCA:  Explain the PDCA (Plan, Do, Change, Act) process of your quality 
improvement project or utilized in your proposed presentation.  
  
Innovations:  Do you have any new innovations to help make your project a 
success? 
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RESULTS  
 
Measured Improvement:  Show any measured improvement from your project 
or in your presentation. 
 
Degree of Significance:  What was the degree of significance achieved by 
implementing your project. 
  
Objective Results:  Share your projects objective results.  
 
 
CONCLUSIONS  
 
Summary of your Results:  Give a summary of your results in a short 
paragraph. 
  
Lessons Learned:  What were the lessons learned through the process of your 
improvement strategy or within your presentation. 
  
System Impacted:  Explain how you perceive the HCSD system could be 
impacted by your projects conclusions. 
  
Next Steps:  What are the next steps to making your positive results work for our 
system?  
 
 
CONTACT INFORMATION  
  
Contact Person:  Name of contact person for your team.  
  
Phone and Fax Number:  What is your organization’s contact phone and fax 
number?  
  
Email Address:  What is your organization’s contact email address?  
 
 
REFERENCES  
  
Literature, websites, and other organizations providing support:  Present 
any literature, websites and other organizations providing support to your poster 
or presentation submission. 


