
1

ED Log and 
The Clockwork ED

• Home grown with no significant 
cost to HCSD

• Off the shelf software access 
and training

• Reduced ED staffing 
requirements

• Surveillance measures for ED 
process improvement

• Benchmark to best practice
• Schedule, queue and manpower 

analysis
• Patient flow tracking
• Identification of process 

improvement opportunities
• Improved provider productivity
• Process improvements and 

innovations
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