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HEALTH CARE SERVICES DIVISION

MISSION OF LSU HCSD

- TEACHING AND TREATMENT -

On behalf of all citizens of Louisiana, the LSU Health Care Services Division shall:

Provide access to high quality medical care

Develop medical and clinical manpower through accredited residency and other health
education programs
Operate efficiently and cost effectively

While achieving our objectives, HCSD shall work cooperatively with other health care
providers and agencies to improve health outcomes.

VISION OF LSU HCSD

- TO BE THE HIGHEST VALUE MEDICAL EDUCATION AND PATIENT CARE PROVIDER IN THE COUNTRY

The vision of the LSU HCSD system is to establish and maintain the HCSD
hospitals as simultaneously fulfilling the historic roles of serving the indigent and
uninsured, and providing training sites for all the health professions.

VALUES AND CULTURE

- TRANSFORMATION TO THE 21°" CENTURY-

Under LSU, the state public hospitals are undergoing a significant transformation.
Substantial progress has been made and major initiatives are underway that address both
clinical performance and operating efficiency. The system under LSU has been guided b
Values and Culture that propel an evolving system better able to fulfill its dual mission.

VALUES AND CULTURE
The Way We Do Things

* Value-based Appoach

+ Performance Ethic
Data/Information Driven
Population Centered Systems
Evidence-based Practices
Outcome-based Improvements




