
Goals of LSU HCSD
Provide an adequate infrastructure and supportive environment foProvide an adequate infrastructure and supportive environment for teaching r teaching 
and learningand learning

Continue generating new knowledge & technology through research Continue generating new knowledge & technology through research & & 
scholarly activities to enhance the well being of the statescholarly activities to enhance the well being of the state’’s population & s population & 
economic status with a special emphasis on translational researceconomic status with a special emphasis on translational researchh

Maintain effective funding streams necessary to accomplish our Maintain effective funding streams necessary to accomplish our 
missionmission

Provide access to patient care services in a manner that is ratiProvide access to patient care services in a manner that is rational and is onal and is 
based on clinical condition of the patients servedbased on clinical condition of the patients served

Provide  clinical care of the highest quality using evidence basProvide  clinical care of the highest quality using evidence based ed 
standards and gauged against national and state normsstandards and gauged against national and state norms

Meet and exceed our patients/customers expectations at every Meet and exceed our patients/customers expectations at every 
encounterencounter

Increase our stakeholders Increase our stakeholders ‘‘ awareness and understanding of the value we awareness and understanding of the value we 
provide to our patients, partners in care,  communities and the provide to our patients, partners in care,  communities and the state.state.

TeachingTeaching

ResearchResearch

RevenueRevenue

AccessAccess

QualityQuality

ServiceService

StakeholdersStakeholders

SafetySafety Safety of patients and employees.Safety of patients and employees.


