Louisiana State University System
3810 West Lakeshore Drive
Baton Rouge, Louisiana 70808
Office of the President 225/578-2111
fax 225/578-5524

September 9, 1974
Subject: Physical Facilities Inventory and Analyses — PM-42
(This memorandum supersedes PM-42 dated July 11, 1966.)

The University System has a substantial investment of public funds in its various physical
facilities. Moreover, the operation and maintenance of these facilities require the commitment of
a considerable part of current operating expenditures. It is, therefore, incumbent upon the
University to maintain an accurate inventory of its facilities and to provide a means for
determining that such facilities are appropriately utilized. It shall, therefore, be the responsibility
of campus heads to keep on a continuing basis a physical facilities inventory. Such inventory
shall be subject to periodic review and analyses.

The systematic study of utilization data will enable the University to: (1) make the most effective
use of existing space and provide factual information in support of University requests for
additional facilities, (2) provide an effective management tool for the establishment of building
priorities, and (3) complete reports to various state and federal agencies.

Distribution of forms for collecting the data and for reporting analyses shall be the responsibility
of the System Office of Institutional Research. Additionally, that office will provide for the
preparation and distribution of procedural memoranda for conducting and updating the inventory
and for utilization studies.

M.D. Woodin
President

Louisiana State University & Agricultural and Mechanical College
LSU at Alexandria » LSU at Eunice ¢ University of New Orleans * LSU in Shreveport * Hebert Law Center » LSU Agricultural Center
Pennington Biomedical Research Center ® LSU Health Sciences Center — New Orleans  LSU Health Sciences Center — Shreveport  LSU Health Care Services Division



